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- GROUP EFFORT -

A second foundation of an army is:

Someone who's in an army can’t say that what he does will
only affect him and since he’s the boss of himself, he’s going
to do whatever he wants to.

In an army that’s not true; the actions of one person can
have a dangerous effect on the entire battle scene.

Who can know what would be the effect of a particular act?
Who can tell whether an act will impact just one soldier or
his entire troop or even the whole army? Only the one with
all of the information about the war can judge that.

The ordinary soldier, officer and even general can’t judge
that. the only one to know such things is the one at the very
top, in our case, the commander-in-chief, Hashem.

INTRODUCTION

You have been chosen for a very special job. You are the
Chozer, the one who will give over the Rebbe's message to
your unit.

Boys enjoy listening to a sicha, provided it is something they
can understand and it's well told over. For the Chozer, there's
a special satisfaction in feeling the breathless attention when
an entire unit listens to a sichaof the Rebbe.

The Rebbe's voice sets the tone for the whole meeting. As
the unit listens to the sicha of their general - the Rebbe, it
gives them the energy to do what they have to that week.
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BEFORE THE MEETING

Before you get up to talk by a unit meeting, it's important for
you to understand exactly what the Rebbe is saying. This
takes a lot of work. You can't expect your unit to respect and
listen to you if you just get up there and start reading from a
paper, translating the words to the best of your ability.

During the course of the week, take the opportunity to
prepare the Sicha. It is suggested that you learn the Sicha
with someone. Learn it over a few times until you have a
clear idea of the Sicha. As well, try to familiarize yourself with
the different terms the Rebbe uses in the sicha.

Then, begin practicing your delivery; how you will be
delivering the sicha. Tell it to your alarm clock or to the
bookshelf in your room, right out loud. Your first telling may
be rather dry. But after a few tries, you'll begin to get the
hang of it. If any points are not clear, go back to the sicha. Try
it a second time, and then a third time, each time adding a
little more life, a little more color. Try to use the same tone
that the Rebbe says it on tape.

The Rebbe always stressed when one translates Chassidus,
that it should not be done verbatim - word for word - rather
the concept should be explained. It is only then that the
sicha come alive!
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- FoLLowING ORDERS -

By looking at how other army’s function we can understand
how Hashem wants His army, Tzivos Hashem, to function.

The first rule of an army is that all the soldiers take it
seriously. It’s true that it may be fun and exciting but at the
same time a soldier must remember that he is part of an
army and he must treat it with the proper seriousness.

When an order is given to go on a certain mission, a soldier
doesn’t begin asking questions and looking for explanations.
Whether one understands the reasoning or not the first
thing to do is to fulfill the order.

And the same is true with every Jewish child. Upon recieving
an order from the Torah to fulfill a particular mission, being
a soldier, he follows the order fully and properly. For
example, the Torah tells us to make sure the food we eat is
Kosher.

If it’s not Kosher, even though it looks tempting, it looks like
it’s just what he needs now, he doesn’t begin looking for
excuses of why he can eat it. He knows that he recieved an
order, an order from the commander in chief that he may eat
only Kosher and that the Kosher food must be eaten with a
Berochoh, and that every food has it’s correct Berochoh;

This is the order by Yidden, all Yidden being part of the
Eibershters army, that first comes Na'aseh and only then
comes Nishma.

THE MEETING

All unit meetings will have their informal beginning - an
exciting Pre-meeting game. These games are fun and help
build momentum for an exciting program. Your job as
Chozer is to keep this excitement going.

Everyone gathers 'round the table as the meeting begins
with the Rebbe's Kapital. All eyes then focus on you.
"Poischin B'dvar Malchus", you say. We begin our meeting by
listen to the order of the day from our general - the Rebbe.
However, before we do, let's go over the Sicha together.

Once you have finished chazering over the Sicha, tell the
Chayolim that we will now be going to the tape. It's
important to remind them that when you are listening to
the Rebbe's words it is as if the Rebbe is standing there.

The proper kavod should definitely be given. Everyone
should quitely & respectfully stand by their place. Those who
have any hats or jackets should put them on.
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ON BEING A CHOZER

Your first reaction may be "Aw, | can't be a Chozer!" You may
have think you lack the necessary imagination and the
power of putting the right words together to form a
complete picture. Don't let that discourage you! Few people
have a natural knack for public speaking, but almost anyone
can develop it if they set their mind to it.

It's largely a matter of courage. Once you've taken the
plunge, you'll find each succeeding Sicha easier.

IMPORTANT NOTES

1. Make sure that you hav brought enough copies of the
Sicha for each of the members of your unit, including your
Madrich.

2. Make sure that the tape is ready and in the right place
before you come to the meeting. If you have to start finding
the right place, people will start getting bored and stop
paying attention.

3. Make sure that it is completely quiet before you start the
tape.

Good luck!
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